Minutes of Faculty Senate Meeting on 2022-September-15
Senators Present – J.T. Blackledge, Stephen Brigham, Nettie Brock, Nathania Bush, Doug Chatham, Cheng
Cheng, Jennifer Clark, Benjamin Fitzpatrick, Wilson Gonzalez-Espada, Janelle Hare, Timothy Hare, Monica
Himes, Nilesh Joshi, Katelyn Kaufman, Michael Kessinger, MD Kibria, Thomas Kmetz, Lesia Lennex, David
Long, Fatma Mohamed, Ronald Morrison, Roma Prindle, Josh Qualls, Janet Ratliff, Rebecca Roach, Amanda
Skidmore, Joyce Stubbs, Sherry Stultz, Karen Taylor, Wesley White
Senators Not Present – Kimberly Fatten
Provost – Anthony Norman – Not Present
President – J. Morgan – Not Present
Faculty Regent – Annie Adams – Present
Staff Congress – David Flora – Present
SGA President – Kelton Crank – Present
Guests – Joel Pace – Present
ADS – Susan Perry – Present
Sep 15, 2022 – 3:45-5:35
•

Call to order 3:46 pm

•

Approval of Sep 1 minutes – Motion to accept: Senator Hare; Second: Senator Gonzalez-Espada; All in favor, no
one opposed; Approved

•

Announcements
o

Recognition of Dr. Gary LaFleur’s passing – Senator Brock spoke about his time as a professor here at
MSU, including his support of our students. He will be missed.
•

A scholarship fund has been set up in Dr. LaFleur’s name. The link to the scholarship fund is
https://alumni.moreheadstate.edu/LaFleur. This link was shared via WebEx chat.

•

Senators Morrison, Kessinger and Stultz as well as Staff Congress President Flora also shared their
thoughts and memories of Dr. LaFleur.

•

Regent Adams expressed her thoughts as well. She felt to truly honor Dr. LaFleur we should
ensure we find a replacement to fill his tenure track line.

•

President’s report – Not present, no report

•

Provost’s report – Not present, no report

•

Faculty Regent’s report – Regent Adams:
o

– The Board of Regents next meeting is in Louisville on Monday and Tuesday. All Boards of Regents and
all Boards of Trustees will be there meeting with the CPE. There will be four university presidents there.
They include our president of MSU, the president of Murray, president, the president of the Community
College and the president of U of L. They will be presenting the game changing strategies they are
implementing. Regent Adams will be in attendance and will report on what she hears.

•

Staff Congress report – President Flora:
o

They met September 6 with Vice President Teurk presiding. There were conflicts with the scheduled time.
They may change the time to Tuesdays at 11am since it may work better for everyone.

o

Vice President Teurk has been working with Senator Lennex to fill staff vacancies on committees.

o

Committees were asked to determine their projects for the year.

o

Staff has been working with HR to create one minute videos of what they enjoy working at MSU. The
videos will be used as a recruitment tool for MSU staff new hires.

o
•

Staff Congress will continue to meet online as long as Rowan County is in the red.

SGA report – Vice President Crank:
o

SGA extends condolences in the wake of Dr. LaFleur’s passing.

o

Committees have been assigned and their work is underway.

o

SGA passed bill yesterday to honor students who pass during the school year. Memorial benches will be
placed behind the bell tower. They anticipate their dedication the week of homecoming. Senator Brock:
Please let everyone know when the benches will be dedicated. There are faculty members who have lost
students that would like to attend.

o

SGA is over the design of the homecoming court float this year.

o

SGA is updating the flag rotunda in ADUC to reflect international representation on campus.

o

The international student representative spot on SGA is currently vacant. Recommendations are being
accepted. Please direct any applicants to Vice President Crank.

o

Faculty members that are advisors for registered student organizations on campus should let their
presidents know to reach out to the SGA president for the roundtable they are planning.

•

FS Committee reports

•

Exec Committee
o

President Long: We were supposed to have guest speakers, Tim Rhodes and Heidi Neal, regarding
enrollment trends. Unfortunately, they were very busy and could not attend. They will be invited to attend
in the future.

Academic Issues – Senator Chatham:
o

The committee met last week. Gen Ed Assessment was discussed. Some constituents were confused
about what data was being required when, and so on.

o

Online education strategies were also discussed. The plan is to put together techniques for more
effective online teaching. The evaluation of online teaching is also a concern that was discussed.

o

Professional Development was another topic. The university is putting a package together for
underprepared students. Feedback on the current package indicated it was outdated and not very helpful.
This package will not be the only resource used. More details to come on package in a few weeks.
•

Regent Adams said faculty is asking why this being handled outside of FYS. Michelle Barber is
over the FYS committee now but only overseeing for one year. What does Faculty Senate think
about this and could Academic Issues discuss the issue? Senator Brock advised this will be
discussed further in their next meeting. Senator Taylor was in a meeting with Kim Nettleton and
others on the #10 SLO. People are confused on what is to be measured, etc. Kim Nettleton
advised it returning to the initial process to turn the data in the same semester it is collected; not
to wait a year. Senator Taylor and other faculty are confused. Senator Taylor asked Kim
Nettleton to send a clarification email. Regent Adams said this came up at GEC meeting as well.
The co-chair, Mark Graves, was unsure of various elements about what was going on with
assessment. They were told records for the GEC were not available. No one on the committee
knew how to articulate different theories of assessment. President Long advised that Kim
Nettleton will be speaking to the Senate August 6th so we will revisit these issues then.

Evaluation – Senator Stubbs:
o

The committee met last Thursday

o

The email from Mary Fister-Tucker about recording leave time was discussed. We need clarification on

who that is referring to and more details on the intent of the email.
•

Senator Kessinger emailed the CFO about turning in time sheets. She advised it was only
applicable to staff. She further advised if faculty used a full day sick leave, that it was to be
submitted.

o

The committee’s charge for the year will begin with the assessment of Academic Administrators. We
just need to locate the document to assess the deans.

Faculty Welfare and Concerns – Senator Hare:
o

On the Faculty Senate Blackboard shell, Senator Hare has added a new folder on the bottom, left menu
called Faculty Welfare and Concerns. It contains a document related to the concerns and work of this
committee. One document is a table listing the policies that the sub committee overseas and where they
are in the evaluation process. The purpose is to look for any unnecessary or duplicative work that can be
changed to reduce faculty workload. Next is a listing of all PAc’s that we oversee, along with their status. As
the committee works through them this page will be updated.

o

PAc 17 on sabbaticals was last voted on and approved by Faculty Senate over a year ago. It was sent
to Provost but was not addressed. The provost is now actively reviewing that PAc and has approved
the new application. Either form is fine this year; however, going forward please use new simplified
form.

Governance – Senator Lennex:
o

A chart of current faculty and the department changes that have occurred between the fall of 2020 and
this year was presented. It indicates numbers of tenure and tenure track. The chart shows that seven
departments stayed the same, eight decreased and four increased. This means we have fewer tenure
track faculty. We also have fewer instructors, but we have more visiting assistant professors than
anything. We have decreased between eight to ten tenure track faculty that are eligible for standing
committee service.

o

Get on the right path – The Faculty Senate Constitution, found on the website, outlines the roles of
standing and advisory committees (sections 3 & 5). It acts as a gatekeeper, making sure that things
are done on time, the way they were intended to be done, that we close the loop, and have a shared
governance.

o

The updates for committee appointments have been sent to Marketing. The updates may occur after
the MSU web premier on September 20th. If you have questions about memberships before then,
please ask Senator Lennex.

o

The committee is reviewing the Employee Benefits Committee for possible revisions to the committee
description. Please ask constituents about the committee. This affects everyone on campus. Provide
feedback to Senator Lennex by September 21st.

o

Vacancies to be appointed to committees (resignations, new appts.) were presented for a vote as a
slate (refer to the document in Blackboard). All in favor; no one opposed; all approved.

o

As an addendum, the Faculty Rights and Responsibilities elections were
concluded last Friday. They yielded Ahmad Hassan in Business and Lola
Aagaard in the College of Education. A chair-elect will soon be elected and the
committee will be full.

•

New business –
o

Senator Chatham: Gen Ed council met Monday while EC was preparing the agenda.
•

Mark Graves was elected as faculty co-chair.

•

Minutes could not be approved due to a hard drive crash.

•

Web page update: We’re waiting on new rollout to start a new and improved version of what we
have already. There is material currently on the MSU website regarding the revised gen ed
program. He went through how to locate it on www.moreheadstate.edu. Begin on the main page,
go to the quick link for A-Z, locate General Education and click. This takes you to the main page
for General Education. Then scroll down the page to locate the Faculty Resources link (currently
the last link on the page). Click on this link and you will find SLOs, courses, and assessment. The
General Education Assessment Schedule can be found under assessment. Currently, we don’t
get the whole year to report and that is part of the ongoing confusion. Rubrics are also on this
page. Things are supposed to be improved to make them easier to find and less confusing.

•

One of the main topics was the preliminary assessment report by assessment officer. We’re not
currently meeting the sampling size requirement. We want 10% of sections. We mostly met that
in the fall but not in spring, so that it is a concern. More of the online courses were achieving their
SLOs than the face-to-face courses, which is strange. Why are online students doing so well?

•

A sub committee was formed to select sections for this year’s assessment reporting. I will hear
from them in a few weeks.

•

The next meeting is Monday October 26th at 2pm.

•

Regent Adams – A committee was formed to figure out sampling for the semester. She asked
why there was not a formula to do so. She was then given a formula but told there would be some
subjective call later. The problem is we are never starting from a principal, we are starting from a
list, whether it is accurate or not. The faculty on the committee have not been adequately
informed of what they are supposed to do. We should have formulas rather than forming
committees. We can’t make adequate assessment because we don’t have any information. It is a
faulty structure with administration that has been proven to be deeply flawed. The path forward is
to do nothing or take over what is theirs.

•

Old business - None

•

Adjourn @ 4:48 pm

•

The recording of this meeting can be found at:
https://moreheadstate.webex.com/webappng/sites/moreheadstate/recording/022c1990175d103bbbaf005056
812990/playback

•

Next Meeting – October 20, 2022 @ 3:45 pm

•

Minutes taken by Susan Perry, Faculty Senate ADS

